
CITY CENTER · 16 CONY STREET · AUGUSTA, MAINE  04330-5298  TELEPHONE (207) 626-2300 · FAX (207) 620-8174 
  

MAYOR & COUNCIL EMAIL: council@augustamaine.gov 
CITY MANAGER EMAIL: william.bridgeo@augustamaine.gov 

ra  THE CITY OF AUGUSTA 
  

  WILLIAM R. BRIDGEO, CITY MANAGER 

TO: Mayor and City Council 
FROM: William R. Bridgeo 
RE: Administrative Report 
DATE: September 8, 2020 
 
Meetings: 
 
There will be a Planning Board Meeting on Tuesday, September 8, 2020 at 7:00 P.M. at the 
Civic Center.  An agenda is included in your Council Packet. 
 
The City Council will meet on Thursday, September 10th at 6:30 P.M. for a Special Business 
Meeting which will be immediately followed by the regularly scheduled Informational Meeting.  
Both agendas are included with your Council Packet. 
 
Other Items: 
 
One of the items up for discussion this Thursday evening is a proposed ordinance coming to you 
from the Planning Board that would, if adopted, further regulate shooting ranges in the City. This 
is a complicated issue that the Planning Board has been working on for many months. Given the 
complexities involved, I know that Mayor Rollins intends to appoint an ad-hoc committee to 
study the matter and report back to Council (much as the issue of blasting and mineral extraction 
was addressed some years ago). The Mayor has advised me that he intends to include 
representation from the Council, the Planning Board and respective interested parties on the 
committee. Thus, extensive discussion is not expected this Thursday evening. Please see Matt 
Nazar’s enclosed summary memorandum, a memo to you from Planning Board Chair, Alison 
Bielli Nichols, as well as the draft proposed ordinance from the Planning Board.    
 
Our current five-year contractual agreement with Digital Spirit Media (CTV-7)  is due to expire 
on November 5, 2020.  Given the unique working relationship that has developed with the 
Andrew Collar and his team (their production studio and related facilities in our first floor office 
space for one thing) and the first rate service we have become accustomed to over the years, I 
would like to recommend that you authorize me to execute a five-year renewal agreement for the 
same terms as are currently in place. When we initially bid out this service, Digital Spirit Media 
was the only firm to respond. I’m not aware of another local company with the resources to 
provide the service (which is not to say there may not be one out there). Enclosed is a copy of the 
current agreement between the City and DSM. 
 
One of this year’s Council goals (Improvement of pedestrian safety, walkability, and 
transportation systems) included as a task engaging in a discussion with MDOT on the future of 
the railroad trestle that spans Water Street. Prompted by the latest truck mishap at that location, 
we have asked for a representative from MDOT to attend this week’s informational meeting to 
provide us with the department’s latest thinking on the future of the trestle and the rail corridor 
through the downtown.  
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Please note that the purpose of the special Council meeting this week is to authorize two bond 
issues. The first is the annual $750,000 Council bond (which needs no voter approval) and the 
second is a $1,160,000 bond to be sent to the voters for this November’s election. The projects 
authorized in these bond issuances have recently been approved by you with your adoption of the 
Capital Improvement Program.  
 
DPW Director Lesley Jones reports as follows regarding winter operations:  
 
Public Works is in the process of advertising for seven (7) different contractual services to 
supplement our core winter operations using City workers and equipment.  These contracts 
include the winter maintenance of several City parking lots, including the Downtown lots and 
walkways, contract winter drivers, and hiring trucks with drivers and a bulldozer with operator 
to be used for snow haul operations.  We are also continuing our search for CDL drivers and 
struggling a bit in this area.  We promoted one of our existing rubbish throwers to a CDL driver 
recently and are reviewing applications as we get them in an effort to fill the remaining four (4) 
vacant CDL Driver positions before winter.  Our three “relief” drivers from other departments 
have again offered their services to assist us with winter operations and we schedule them 
around their “day jobs”.  They provide a vital role in allowing our workers to get home and get 
some rest while they are plowing and treating the streets to keep them as safe as possible. 
 
Copy:  Department/Bureau Directors 
 Legislative Delegation 
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